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Dr Dave Interview of Chris Calo, Senior Business Analyst with the Cincinnati Reds.  
This interview took place via phone in February 2016.  Above is the logo that Chris created to “brand” his group within the Reds team. 
Dr Dave:  What’s your current position, how long you've been doing it, anything previous jobs with sports/analytics responsibilities?
Senior Business Analyst.  I’ve been with Reds for 5 consecutive years.  Had a 1 year stint with Reds in 2008 as a Baseball Operations intern  where I created advance scouting reports based off of data from charting games, scoped player tendencies, spray charts, heat maps, etc.  Then went to Pirates for 2 years in Player Development as Minor League Video Coordinator, where I catalogued video and statistics for all minor league teams in system.  Worked with coaches/players on film study.    Came back to Reds in current position. Original responsibilities were to manage CRM database and create reports on sales data for the ticketing team.
 
Dr. Dave:  Students in the audience may want to know - how did you get your job and how did you prepare?

By the time I was a sophomore in college, I knew I wanted to work in baseball.  Switched majors to Sport Management (from Marketing), made sure ALL JOBS I ever got from that point were in baseball.  Worked for Dayton Dragons in customer service just to be able to see the players and get to know the Reds minor league system and learn more about the game.  I contacted others in baseball to ask them this very question … how did you get your job, what recommendations do you have for me, what are my next steps?  This was just as Moneyball had come out, but I still didn’t know that analytics was a way to get in … it also wasn’t my strong suit at that time.  I didn’t have any great skill that made me stand out, so I just had to try harder than everyone else.  I was extremely organized and focused on what I wanted my career to be.  That’s the only thing that made me stand out.
 
Dr. Dave: State of the art question - what are the most interesting "analytic problems" that you've worked on? What data did you use? What tools? How did that impact the organization? I'm thinking along the lines of the landmark Tom Davenport paper on Sports Analytics - separating business operations examples from operations examples, with a healthy mix of both.
I manage our Dynamic Pricing with the Reds.  Essentially, I’m responsible for pricing every seat in the ballpark that will be available for single game purchasing.  We used to partner with 3rd party company but just this year we have decided to go at it on our own.  One thing that is somewhat unique with our company, is that if our fans are unhappy, they can tell you in a very loud, public way.  If fans stop showing up, you can see it on TV pretty easily and our ticket sales numbers are reported to the public for all 81 home games, literally during the actual event.  Dynamically pricing our tickets is a sensitive thing to do.  We have to keep so many variables in mind from inventory, weather, team performance, day of week, opponent, promotional items, etc.  If our fans aren’t feeling it, we have no room to make price changes.
Using our previous vendor, their software would suggest certain price changes based on their algorithms.  We’d weigh the changes versus our business knowledge to determine if it was the right move.  This year, we’ll be using Tableau, which is integrated with our Data Warehouse to help display sales trends and make price changes accordingly.  Tableau has turned into an incredible tool for us.  Here’s a sample Tableau visual – it shows real-time information of people coming to a game whose tickets have been scanned and where they are, one hour before game time. It’s updated every minute. 
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Wish list/futures?  What are interesting problems for which you don't have a solution, but would like one? 
We’d like to be able to predict our single game sales better.  There are so many variables, and too few data points to get a great read on it.  We are working with a University of Cincinnati professor in a case studies class to work on this very subject.  Four of his students that are taking a look at the data to create a sustainable solutions to project our sales.
 
5.      Advice for the audience - how to learn more - what do you read? What conferences do you attend? Websites to watch?
Find something that makes you unique.  Become better at something than anyone else, while still maintaining the ability to be competent in other necessary skills.
 
Work on your soft skills.   I know this is easier to say than do, but being a strong communicator is extremely important.  If you lose top management with confusing terminology, or the inability to summarize your findings, your work can be rendered useless even if you just discovered the greatest secret in sports analytics.
 
A co-worker and I will be going to Boston next week for the Sloan MIT Analytics conference.  It will by my first time out there.  Prior to this, I have attended the SABR Analytics (baseball only) conference, which unfortunately is running at the same time as Sloan.
 
If you are really into baseball analytics, Baseball Prospectus and Fan Graphs are the two leaders in that area.
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